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What We Can Offer You

Pallion Housing Group are a long established company that specialises in residential and commercial property letting, sourcing, development and management. Year on year we have grown to become one of the largest property concerns in the North East of England, with a large portfolio of properties and a substantial stable of properties managed on behalf of landlords and investors.

Private Landlords

Pallion Housing offer a professional service to landlords who feel the running of their investment would be better delegated to a management consultant.  

Our management service is comprehensive and fully tailored to our client’s needs. We take away the complication of finding and screening a tenant, collecting rent, managing repairs, advertising, etc. and help protect and nurture your property investment.

Homeowners Working Away or Abroad

When working abroad or moving to another part of the country, it may be that the minefield of property letting is too daunting, or you may simply not have the time.  It can be extremely stressful when faced with letting your property:  where will you find the right tenant; what rent should you charge; will the property or furniture within suffer damage; will you be able to recover possession of the property when you return; what if the tenant refuses to pay rent?  These are just a few of the concerns you may have, but these are the issues which Pallion Housing deal with every day.

Furnished tenancies can change regularly and this can mean a considerable time may be spent advertising for new tenants.  Our management agreement includes advertising of your property and also the selection of tenants pre-screened and accepted.  We hold a waiting list of tenants requiring all types of property in the North East.

Pallion Housing operate a full repair scheme where-by repairs can be carried out to a pre-agreed budget.

Full Management Service

This service is mainly for people living abroad or UK based landlords not currently resident in the region.  It mainly comprises the following:

      1.  Tenant Finding
Our tenant finding service consists of a registration process, which involves a vetting scheme.  Before granting a tenancy we endeavour to eliminate prospective tenants who may have a propensity to cause criminal damage, be a social nuisance and fail to pay rent as required.

2.  References
To help ensure the quality and reliability of tenants, business and any other references are taken up prior to the signing of the tenancy.

3.  Tenancy Agreement
By law, a letting of a property needs to be accompanied by a proper tenancy agreement, which clearly defines all conditions relating to that tenancy.  Additionally a tenancy agreement should include any obligations, which the tenant may have to pay rent, care for the property, etc.  

4. Inventory
On commencement of the tenancy an inventory of all items in the property is recorded.  At the end of the tenancy the inventory will be compared with what is left in the property and any discrepancy noted.  Any deductions for damage or loss will be made from the security bond paid at the beginning of the tenancy. 

5. Security Bond
A bond of £150-650 will be taken at the commencement of the tenancy and be held until the end of the tenancy.  Repayment of the bond is dependent on rent being paid up to date and no cost for damage or loss to the property.

6. Rent Collection

All rent is collected by our rent collection team.  Also, our team assist in Housing Benefit claims (where applicable).

7. Property Inspections

The property is inspected every two months for the purpose of assuring the property is being well maintained.  A report of each inspection is held on file and any defects managed accordingly.

8. Payment of Utilities

Payment of bills, insurance repairs, ground rent, etc will be undertaken where instructed on behalf of the landlord.

9. Property Repairs

Repairs can be executed or arranged where agreed by the landlord.  A pre-arranged budget may be established at the commencement of a management agreement so that repairs may automatically be carried out if the cost will be within the agreed budget.  Pallion Housing have a full compliment of maintenance staff who can carry out repairs and this minimises the cost.  However where the work required is beyond the scope of our maintenance team, we have an established network of tradesmen who can undertake work at preferential rates.

Partial Management

This service may best suit the needs of UK based landlords who wish to carry out some aspects of property management themselves or where the property is already let.

This service consists of:

· Tenant finding

· References

· Preparation of tenancy agreement

· Inventory for the home owner

· Collection of bond

· Collection of rents

· Fill in necessary forms, e g. Housing benefit forms, etc.

· Inspections

· Free advertising of property

· Invoices sent on a monthly basis

· Free quotation for repairs

Tenant Finding Service

This service is for those landlords wishing to maintain management of the property but who require a tenant.

This service includes:

1. Finding a suitable tenant, including taking up appropriate references

2. Drawing up a tenancy agreement and serving all statutory references

All other aspects of management shall remain the responsibility of the landlord.

Other aspects of property management may be undertaken by agreement. 

Fees

	Service
	Monthly Fee

	Full Management


	£75

	Partial Management 

 
	£60

	Tenant Finding
	One off fee of £100 per tenant


Payments to Clients

Each month a rental statement is prepared, outlining the source of rental income.  Any deductions for fees or repairs (where applicable) are also shown.  Payments can be made in a number of ways:  cheque and standing order are the usual choices made by our landlords.

In the case of clients who are classed as living abroad as resident abroad for tax purposes, we are responsible as agents, under Section 78 of the Taxes and Management Act 1970, for tax on rental income received and must retain funds to meet this liability.  In these instances 25% of the rental income will be deducted and held in a deposit account as a reserve to cover this charge.

If the property becomes empty for any reason, there will be no fee charged for the period when the property is vacant.

What Else You Should Know

The 1988 Housing Act introduced tenancies which are simpler, in practice, to manage.  One of the major implications of these tenancies is that landlords are now better able to regain possession of properties when required.

What Tenancy Will Be Used?

1. Assured Short-hold Tenancy

The majority of properties let today are done so under this type of tenancy agreement.  It must be for a fixed term and the minimum period is for six months.  When the term of the agreement has expired, this can either be renewed for a further fixed term or the landlord can make his own arrangements as to the future of the property/tenancy.  The landlord has a statutory right to recover possession of the property by giving eight weeks notice and the tenant can terminate with four weeks notice.

2. Assured Tenancy

This type of tenancy gives tenants greater security and flexibility as it can be either a fixed term or periodic term with no minimum time limit.  This style of tenancy is mostly used when a homeowner is an owner-occupier and a tenancy of less than six months is needed.

In a nutshell what does Pallion Housing’s management service offer me?

Pallion Housing offer a highly specialised comprehensive service to landlords that is designed to protect the owners’ investment and establish a return on that investment.  The service we provide aims to provide a good tenant who will pay a security bond and rent thereafter.  Property inspections are carried out periodically to ensure that the property is not being systematically damaged.  If there are signs of damage then any remedial action required will be outlined and acted upon where necessary.

Insurance

All necessary references are taken up as part of the registration process and every effort is made to establish the reliability of all tenants registered with Pallion Housing.  However there is no guarantee that tenants’ circumstances will remain the same and it is advised that appropriate insurance be taken out.

Pallion Housing have buildings insurance for all of its own properties.  It is however the responsibility of the tenant to take out contents insurance, for their own belongings and possessions.  

What if your property is mortgaged?

If your property is subject to a mortgage, it is necessary to obtain permission in the form of a written agreement from the mortgage company/building society.

Providing several conditions stipulated by the mortgager are met then it is usually just a formality for the tenancy to be approved.  They will normally recommend that your property is professionally managed and that the appointed agent will supply them with copies of the tenancy agreement and any appropriate statutory notices.

Should I let my property if it won’t sell?

Although the current market is still favourable for sellers and is likely to remain that way for sometime, there are several reasons why it may be difficult to sell your house.  Letting your house is not a decision you should take lightly, but if you do decide to do just that then these are some of the benefits you can expect:

· It could prove to be an attractive source of rental income.  You may well be surprised at the present rental value of your home.

· When a property won’t sell then letting allows you receive an income from an other wise costly burden.

· Letting your property is often a good alternative to selling as it allows your property investment to hopefully grow, whilst receiving a rental income.

What happens to my property when it is unoccupied?
Pallion Housing have a system in place which means that we always have a bank of tenants wishing to move in to properties immediately.  Also, we manage tenancies effectively so that it is unusual for there to be gap between tenancies.  During times when the property may be empty then it is inspected regularly for security purposes.  Additionally it will be visited regularly for the purpose of viewings.

It is recommended that appropriate security measures be taken to safeguard your property, eg. Burglar alarm, window locks, etc.

Will the gas appliances need to be checked for safety?

In recent years there have been deaths related to unsafe gas appliances in privately rented properties.  Carbon monoxide poisoning claims around thirty lives per year and that’s why there are very stringent regulations governing gas installations.  As part of those regulations it is necessary for landlords to have annual checks carried out on each of their properties; you may hear this referred to as the CP12 or Landlords’ Gas Safety Certificate.

Any property managed by Pallion Housing must hold a valid gas safety certificate.  If required however we can organise to have the necessary inspection carried out at a competitive rate.

What is an appropriate rent for my property?

You may be surprised at the current market rental values of properties.  Many factors govern how much rent a tenant would and should pay.  Pallion Housing have properties have properties let all over the Sunderland area from bed-sits, flats, four and five bedroom houses and of course there are our Luxury Lets.  Rents range from £140-720 per month.

With so much experience you can be certain that Pallion Housing will secure the best value package for your property.  When you take out a management agreement with us, a valuer will visit your property, carry out any necessary photography and discuss and set a suitable rental rate.

Will I be paid a security bond?

A “bond” is normally paid at the commencement of a tenancy.  Traditionally it works out at four weeks rent in advance, although it may be set higher depending on the property and any amenities within.  Pallion Housing have a separate “client” account in which we hold any bonds and deposits.  The bond is held in a “client” account until the tenancy is terminated and then paid back to the tenant.  

There are two occasions where the bond may not be returned in full or may be withheld:

1. The tenant has incurred any damage to the property that is not as the result of normal wear and tear.  Any damage or loss is deducted from the bond.

2. The tenant has incurred rent arrears.  Likewise any rent arrears will be deducted from the bond.

N.B.  If damage or arrears are in excess of the value of the bond then a claim will be made for the difference.

Furnished or unfurnished?

Whether you let a property furnished or unfurnished there is a minimum requirement of contents to be left in the property.

Furnished properties should include:

· A fridge freezer

· Carpets throughout the property

· Double bed

· Three piece suite

· Cooker

· Light fittings

You may also wish to leave the following:

· Curtains

· Chest of drawers

· Wardrobes

· Dining table and chairs

Unfurnished properties should include all light fittings, bathroom suite and fitted kitchen units.  Also, carpets and curtains should be left.

Pallion Housing Group

Inspection Report
	Client:
	Inspector

	Property:


	Signature:



	Tenant:
	Date:


	External Features
	Satisfactory
	Req. Monitoring
	Req. Attention

	Paintwork
	
	
	

	Windows
	
	
	

	Roof
	
	
	

	Guttering
	
	
	

	Garden fence/wall
	
	
	

	Garden
	
	
	

	Drains
	
	
	

	Internal Features
	
	
	

	Cleanliness
	
	
	

	Carpets
	
	
	

	Décor
	
	
	

	Kitchen units
	
	
	

	Pipe work
	
	
	

	Gas central heating
	
	
	

	Electrical appliances
	
	
	

	Bathroom
	
	
	

	Furniture
	
	
	

	Security alarm
	
	
	

	Radiators
	
	
	

	Doors and handles
	
	
	

	Light fittings
	
	
	

	Sockets & switches
	
	
	

	Int/ext walls
	
	
	


General comments:

Tenant’s recommendations:

Household Inventory

	Property:
	Tenant:

	
	Date:


	Living Room
	
	Garden
	

	Arm chair
	
	Shed
	

	Chairs
	
	Fence
	

	Coffee table
	
	Gate
	

	Curtains
	
	Lawn mower
	

	Cushions
	
	
	

	Framed pictures
	
	Hallway
	

	Hi-fi system
	
	Security alarm
	

	Mirror
	
	Cabinet
	

	Net curtains
	
	Carpet
	

	Plant
	
	Curtains
	

	Rug
	
	
	

	Sofa
	
	
	

	Table
	
	
	

	Table lamp
	
	
	

	Telephone
	
	
	

	Television
	
	
	

	Vase
	
	
	

	Video
	
	
	

	Wall clock
	
	
	

	
	
	
	

	Kitchen/Dining Room
	
	
	

	Kitchen units
	
	
	

	Oven
	
	
	

	Hob
	
	
	

	Microwave
	
	
	

	Sink
	
	
	

	Washing machine
	
	
	

	Curtains
	
	
	

	Dining table and chairs
	
	
	

	Carpets/tiles
	
	
	

	
	
	
	

	Bedrooms
	
	
	

	Bed
	
	
	

	Mattress
	
	
	

	Wardrobe
	
	
	

	Chest of drawers
	
	
	

	Curtains
	
	
	

	Bedside cabinet
	
	
	

	
	
	
	


Signature:  ………………… (Tenant)  Signature:  …………………….  (Landlord)

Utilities letter

Pallion Housing

Millfield House

68-84 Hylton Road

Millfield

Sunderland

       /        /04

Dear Sirs


Re:  

I am/we are the landlord(s) of the above property and wish to advise you that as of          /          /           the property has been let to the following tenant(s): 

                                                                 . 

From this date the person named as the tenant will assume responsibility for all utilities to the property, including council tax, electricity, water, gas, etc.

If you require any further information then do not hesitate to contact me.

Yours faithfully

[image: image1.jpg]



John Finn

Managing Director 

Pallion Housing Group

Estate, Letting and Management Agents for Residential and Commercial Property

Millfield House, 68-84 Hylton Road, Millfield, Sunderland  T: 0191 5671911 F: 0191 5671964

Property Management Agreement

It is agreed that this day                                     an agreement has been made between Pallion Housing Group and                                                                .  Pallion Housing will assume management responsibility for the property                                               

                                                                    which is owned by the party named above.  

Client (Landlord)

	Name:
	Address:



	Tel:
	Mobile:


As of today I wish Pallion Housing to manage my property on a full/partial * management agreement as outlined within this pack.

I agree that the management fee applicable and to be deducted monthly from any rental income is £           .  

I declare that my property is furnished/unfurnished* and is equipped to the minimum standard.

I agree that the rental rate for my property is £              per week.

I agree that the security bond payable is £                .

It is my wish (to keep the security bond myself)* (that Pallion Housing retain the bond)* until such time that it will be returned to the tenant.

Signed: ………………………………………. Print name:  ………………………………

LANDLORD                                                       Date: ….…………………………………… 

Signed:  ……………………………………… Print name: ……………………………….

PALLION HOUSING                                       Date:  ………………………………………
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